Partners in the Gospel

In December, we announced that we are anticipating an integration of WELS Prison
Ministry (PM) into Institutional Ministries (IM). We continue to work toward that goal.

Institutional Ministries has always been a para-synodical (or an affiliated ministry of the
WELS). A para-synodical organization (your area Lutheran high school is an example)
receives no support from the WELS budget.

Prison Ministry is one of eight WELS Special

Ministries which are under Congregational .

Services. Ministry to inmates doesn’t fit as . & \y J’.. .~
well under Congregational Services; it is ))’) ‘
primarily a mission to those outside WELS
congregations. Yet it serves the local

congregation by providing a bridge to a
mission community near them. F
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As WELS works to streamline Congregational

Services, they offered IM this ministry. The idea is that by putting all prison work
resources under one organization, we can be more productive and have better
workflow.
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We want to clarify that no doctrinal change has or is taking place. Neither IM nor PM are
leaving the doctrinal fold of the WELS. Rather, the change is organizational and
intended to improve our overall ministry.

Both ministries are excited about this opportunity to be better equipped and organized,
promoting growth. However, there is one caveat: If you have supported prison work in

the past, we need your continued support into the future. Without it, we cannot endure.
Together, with God’s blessing, we can work powerfully.

Pray that God blesses this integration process with wisdom, discernment and the
support needed to continue to faithfully share his Word behind walls! Questions or
comments are welcome.

Yours in our Savior’s love,

Executive Director
Institutional Ministries



