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To God Be the Glory

“He [Jesus] must become greater. | must become less.”
Those words, coming from the lips of John the Baptist
(John 3:30), are the mission of any faithful Christian.

We are not here to make ourselves or our cause great.
We exist to glorify God. This truth applied even to our
glorious King, Jesus, as he took on the form of a servant.
He prayed, “I have brought you glory on earth by finishing
the work you gave me to do” John 17:4 (NIV).

God has done great and exciting things again this year.
You will read about expansion and integration. As you
read, remember: The focus is bringing God glory. How can we best serve to share his
name with more souls, to bring him more glory? Individually, we will decline; God’s glory
must increase. In all we do together, may our glorious God be further glorified.
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HE is Greater thani

John the Baptist had what we might call a “presence” about
himself. He had a rough exterior and a radical message.

’
People flocked to the wilderness to see him. Even Jesus
spoke well of his cousin. But this last and greatest Old
Testament prophet spoke these succinct and powerful

words: “He must become greater; | must become less”

John 3:30 (EHV).

Those words define the heart of all faithful ministry. John ! {t' ’tt”” ht't'ﬂmt (—Ht’ﬂfff !
said those words when the crowds were beginning to leave

him to follow Jesus. Some of John's disciples panicked -
“Everyone is going to Him!” (John 3:36). But John rejoiced. His
mission had always been to prepare the way, not to be the way.

must bfc'mm’ fu’:‘n

For Institutional Ministries, this verse speaks clearly to our work over the past year. We have experienced
some ministry successes. The past year was exhilarating - new partnerships, greater visibility, and more impact
stories of transformed lives. Success, however, can quietly tempt us to believe we are indispensable, or the
primary catalyst for the good things happening around us.

At the same time, 2025 brought ministry challenges - doors that closed, plans that fell flat, a season of
change. There is a real temptation to believe that Christ’s work depends on our strength, creativity, or
performance. When something collapses, we might fear that we have failed Christ’s mission.

John the Baptist confronts both of those temptations.

The truth is that when we increase, we also decrease. Ministry blessings are a gift, not a trophy. Every open
door, every transformed life, every volunteer inspired, every donor moved to generosity - these do not elevate
Institutional Ministries. They elevate Christ. When Christ increases, the spotlight shifts off us. That is freedom,
not loss. Sometimes, Christ increases most clearly through our limitations, displaying His strength when we are
weak, His wisdom when our ideas fall short, and His timeline when our plans seem to unravel.

Our joy is not that Institutional Ministries is doing great things, but that Christ is shining through us. Our
purpose is not to make Institutional Ministries remarkable - it is to make Christ unmistakable. Like John the
Baptist, we continue to point people to Christ, the Lamb of God. That also means we continue to pray to
Christ, the Son of God. We ask our Savior to increase our plans to the glory of His kingdom. We also ask that
He allows us to decrease - not to disappear - but to find our true purpose as humble servants always pointing
to Him.

When Christ increases, people don’t see us. Instead, they see the hope, healing, and salvation only He can
give. To Him be the increase now and forever!

oA ST
Pastor Edward Frey
Director of Ministry

INSTITUTIONAL MINISTRIES - 2025 ANNUAL REPORT 3



Integration of Institutional Ministries and WELS Prison Ministry:
A New Chapter of Collaboration

The past year marked a significant milestone in the journey of Institutional Ministries (IM) as the
formal integration plans with WELS Prison Ministry (PM) moved towards completion. As a result,
there has been an increase in ministry opportunities. In response, IM has developed expanded
training resources for volunteers. This has blessed our ministry as the reach and effectiveness of
chaplains and volunteers has been enhanced.

The integration of WELS Prison Ministry with Institutional Ministries has led to a more unified
scope of spiritual care. All of the walled-in souls whom we touch (Correctional Care, Health Care,
Extended Care, or Caring Support) continue to receive consistent, Christ-centered ministry. New
facilities and institutions are expanding the reach of IM.

Together, we are building a stronger network of multi-cultural ministry support - one that is more
responsive, compassionate, and remains deeply rooted in the message of Christ’s salvation. The
graphic below shows where IM currently has a presence.

In Person / GraceLinks Presence

?Booklet / Mail Ministry Presence

Tpmsmmumona
MINISTRIES

WELS PRITON MINISTRY

States In Which We Have Ministry Presence

Institutional Ministries is a nonprofit organization established in 1901 that ministers to people who
are living in correctional facilities, drug and alcohol treatment centers, hospitals, mental health
centers and extended care facilities, as well as through ongoing support groups.
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HelpReturning: Grace Amidst Change

The HelpReturning ministry continues to increase as a vital bridge for HELP
individuals reentering society after incarceration. This past year, we've seen: H ETU R M.
ING

¢ New mentoring opportunities that pair returning citizens with trained
Christian mentors.

e Expanded partnerships with congregations and community organizations
to provide physical and spiritual support.

e Stories of true transformation, where former inmates have found a new home
and support in local churches and communities.

How can we both safely and wisely minister to individuals who have committed serious crimes, such
as sex offense? This is the great challenge before us. A Safe@Home program assists congregations
and leaders as they determine how to best minister to these individuals. IM prayerfully offers Biblical
discernment to determine whether a person is best suited to come to church or if the church needs to
go to the individual.

Close to 90 cities across the country have been researched to provide resources to these inmates
to help them after incarceration. HelpReturning is not just about reentry - it's about rediscovery of
God-given dignity and purpose, which flows from the boundless grace of Christ Jesus.

Over 240 inmates are enrolled in our HelpReturning initiative.

Correctional Care: Christ Elevated Through Our Volunteers

G
| Decrease, Jesus Increases
‘_I "‘I. Although life is getting harder at 81, | have to say that the experience of watching how the
=== Holy Spirit continually works through my volunteering makes my heart burst with joy. When
| get up in the morning my back kills me, but when | walk out of prison, everyone smiles at me, and |
feel 10 feet tall. It took a while for me to understand that they are smiling at me because I’'m smiling at
them. God not only uses me, but he makes me feel so good about it! Best pay EVER!

Gary Zenda, Correctional Care Volunteer and IM Board Member

o
More Gospel, Greater Joy
“E‘I. Recently, | was back leading Bible Class at an Arizona State correctional facility.
e

As a few inmates walked into the classroom one evening, | asked if anyone needed a devotion book
or a Bible. The first man in the door says, “Are those GraceLinks? Those are great, yeah! | got a copy
already, and | read the entire book.” | then handed him a blue cover GraceLinks that was packed for
us, and he grinned from ear to ear and gave me a hug.

| am passing on the hug to all of you up in Wisconsin. | want to express my gratitude to all who orga-
nized and shipped this material. Institutional Ministries now holds a prominent shelving space in the

Chaplain’s office.

Mark Snyder, Volunteer Chaplain in Training
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GracelLinks: Connecting Hearts to Grace

GracelLinks is IM’s devotional resource for inmates, a dynamic ministry that intimately connects
them to the Gospel of Jesus.

The logistics of GraceLinks are changing, but its mission has not. Connecting inmates to the
loving Gospel of Jesus remains paramount. Even in isolation, no one is alone. Our gracious God
is always there to lift us up and move us forward.

Unique Challenges: The email system we used to send out daily devotions to inmates was
changed, ending our ability to use it. Refusing to be discouraged, we shifted to printing
GraceLinks in hard-copy bulk mailings, to continue sending devotions in six-week batches to
those behind walls.

Unique Opportunities: IM was living in hope of utilizing Edovo, an online learning platform. This
platform, originally planned to share the self-study booklets, also allows us to share GraceLinks
devotions and save on mailing costs. Edovo and other learning platforms allow us to make
these Bible studies and devotions accessible to inmates across the nation. (Note: This prayer
came to fruition in early 2026 - Edovo went live in WI!)

Continued Need for Support: As ministry expands, God provides continuing opportunities to
serve Christ. Additional dedicated, faith-filled volunteers are needed to write GraceLinks
devotions and to answer the questions of inmates as they study God’s Word with us.

May GracelLinks continue to serve as a reminder of the eternal truth to those behind walls for

many years to come!

INKS
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Individuals
$612,136

Churches
$128,496

Foundations
$166,000

w.. Groups &
Bequests i Organization
$147,940 $112,991
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P N Integration resulted in an additional 14,500
new touches through booklet test correction,
g Pen-Pal Ministry and volunteer support. l .
| . |
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Correctional Care Health Care
* Jal.ls e Physical
e Prisons e Mental
e Pen Pal
e Booklet
e Test Corrector Extended Care Caring Support
e Nursing Homes e Drug & Alcohol (AODA)
e Rehab Centers ¢ First Responders (PTSD)
e Hospice Care e Returning Citizens
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Meet Our Staff

A :
Rev. Philip Henselin Rev. Edward Frey Rev. Charles lles, Sr. Rev. Daniel Schmidt, St Ericka Tipton Tricia Parkhurst
Executive Director Director of Ministry Chaplain Chaplain Director of Development Volunteer Coordinator

-i'l-'. A =
Rev. Philip Merten Stephanie Burk Mary Wamecke Jennifer Mickelson Beth Kretsch Amy Rich
Chaplain Admin Asst. Support Specialist Copy Editor Admin Asst. Admin Asst.

Jennifer Bendix
Admin Asst.

In addition to our full-time and part-time chaplains, our ministry is also carried out by
a growing number of volunteers who help serve the institutionalized in correctional,
health care and extended care facilities, as well as in various ongoing support groups.
We have been blessed with many dedicated volunteers who are committed to the
ministry of shining the light of Jesus’ love on the walled-in
souls of our communities!

Our Mission
To provide direction, comfort and hope by shining the light of
Jesus’ love on the walled-in souls of our communities.

VISIT US AT WWW.IM.LIFE ;
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